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SUBIFECT:

the undersioned aftencsy
iy ILLEGIB

., By order oi Chief, F1/D,
s Review Group (Fovixd

neeting of the Program Manager's

~h met between 1000-1230 hours on this date at NSA.

ous organizations and elements W hich sup
ICCEGIB

‘-.’Vl_-.;_
+ont for the vari

were to attend.
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.nilitary requirements exist within the Agency for FY 73-77.

i

MAAG-type force exists of somewhere between 25-49, 000, The

Dvidently, there is a packard

memorandum to the JCS and other departments proposing these tenta-

tive levels and the responses are due in DOD by 3 March., As
stated by the chairman, ''the name of the game is reduction’ and
our planning should be so based.

. The one hard fact that camce out during this session is that
there is to be a reduction of U, S, forces in South Vietnam untii a

25X1

6. The requirements people at the meeting took over a.a:
we returned to the requirements vs. manpower argument. =0¢

chairman attempted to get some order into the meeting and ¢ sK¢:
that we do our planning based on two factors: There is a necc fc
requirements during this period or, at the minimum, a sta.. xe..

the main customers on which to base judgements or needs ifor
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resources; a rcduction will take place in Vietnam. Thus, wC
krnow the trend is to decrecase resources and we returncd to taw

probleni’* J impassc. ZQSX'] J

8. The chairman asked the committee to consideT LUYIe “HH-

approaches: try to obtain requirements and examine the resources
28X needed to fulfill these requirements e. g. AN —]
1 Y | We again ended up with the statement
that planning should be based on the fact that the U.S. will ke in
Vietnam through FY 77 with a 25,000 force level and there was & 2&. -
to obtain requirement‘s for this contingency. Following fur.ner

25X1

discussion of this dilemma, there was a recommendation by the
chairman that the requirements people try to get from their cus-
tomers an idea of requirements for this period or at least a siate-
ment of intelligence guidance. If unsuccessful, obtain some

25X1 ‘ comments stating why it could not be furnished. A message wWolil
: be prepared for | |signature and would probably
25X1 | be addressed to USIB or the SIGINT Committee. The chairman

‘ stated he would sc;el s soon as pos sible to deternmiinge

if our approach is in consonance with the thoughts/ideas of tne
DPMVRG. Also, the Chairman said nhe did not feel this commitiee
should concern itself with costs or personnel numbers, but snot:d
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gxpress our conclusions in gcnoralities, such as examining ihe
‘casibility of certain reductions based on what we know for certain

or what has been clearly implied.

9, The next meeting has been called for Friday 5 March at 1wLb

25\‘)(1 nours and CIA assistance was solicited to come up with an estimate

‘ on the progress _\ The undersigned azreed

25x1 in principal and said it Should be done in coordination with NSA and
ASA it is planned at the not

‘. meeting to cxclude the requirements people and examine the ceT- :
25X1 tainties known pertaining 1o the FY 73-77 periodv \ 25X1

[ ]

10, Comment: As seen from the above mishmash, it 1s
difficult to determine exactly what this Task Force is supposed to
do, as well as why it was created. I feel most of the people i Tav
“ group are honest and realistic, whicih resulted in some WIY and
' critical comments oD the PMRG. Many still question the need ior
the Task Force based simply on the propositign,t_h@l_ye have not Cows
25X"1 given a clear and understandable charter. I plan to attend the nest
| and have informed the Chair-

session

man that my Sttendance will be Tascd solely on the criteria of what

is w0 be discussed. For example, if requirements oI other sgoteric

25X 1 subjects are on the agenda, 1 will excuse myself. | 25X1
ofl | staff 1s on the Task Force, although he arrived

too late to hear the discussion on requirements.

25X1
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